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September 13, 2002

2003 Release Schedule Meeting
MEETING MINUTES

MEETING NAME MINUTES PREPARED BY: DATE PREPARED

2003 Release Schedule Meeting Steve Hancock — Change Management  09/19/02

Team
Participants/Attendees
PARTICIPANT COMPANY PARTICIPANT COMPANY
Steve Hancock BST - CCP Mel Wagner Birch
Valerie Cottingham BST - CCP Stacey Hassan Birch
Jill Williamson BST - CCP Bob Carias Nightfire
Dennis Davis BST - CCP Hollis Carlson Seven Bridges Comm.
Bernadette Seigler AT&T Suzie Lavett BST -
Project/Product
Management

Bill Grant Telcordia Tyra Hush WorldCom
Tami Swenson Accenture Rick Whisamore WorldCom
Mary Conquest ITC Deltacom Heather Thompson Allegiance
Louis Davido Dset Jeremy Bata Access Integrated
Bob Bourasse Allegience Telecom Sherry Litchenberg WorldCom
Chris Tacovelli AT&T Cindy Schneider Concretio
John Duffey FL PSC Colette Davis Covad
Brenda Slonneger BST - ELMS6 Proj Mgr

Meeting Information History

DATE START TIME END TIME
9/13/02 10:00 AM ET Noon
Conf Bridge

MEETING PURPOSE

¢ Review BellSouth’s proposed 2003 Release Schedule

10/3/2002




© BELLSOUTH September 13, 2002

2003 Release Schedule Meeting
MEETING MINUTES

MEETING MINUTES
Agenda Items Discussion
1. Introductions/Welcome Steve Hancock (BST-Change Management Team) welcomed everyone
and stated that the purpose of this call was to discuss the following;:
e Review BellSouth’s proposed 2003 Release Schedule
10/3/2002



@ BELLSOUTH

September 13, 2002

2003 Release Schedule Meeting
MEETING MINUTES

Agenda Items

Discussion

2, Overview of BellSouth’s Proposed
2003 Release Schedule

Jill Williamson (BST) stated that two (2) documents have been
provided to the CLECs: 2003 Release Schedule Proposal and the List
of Prioritized Change Requests. The CLEC option submitted to
Change Control is referred to as Option 1 on the proposal. Option 2
will reflect BellSouth’s option of maintaining Releases 12.0, 13.0, &
14.0 in 2003 and moving ELMS6 into 2004. BellSouth has attempted
to give a potential scope for both Options. Jill explained that
whichever option is chosen, BellSouth will prepare a finalized scope
and schedule and distribute back to the CLECs within 2 weeks from
the time an option is selected by the CLECs.

Sherry Lichtenberg (WorldCom) acknowledged appreciation for the
work effort that BST had put into the preparation of the 2003 Release
Options. She asked if BST will make a joint decision with the CLECs’
input and if BST will be asking the CLECs to vote on which option
package they desire. She also pointed out that since the GA PSC has
made its recommendation, BST should ensure that it will not be
changing the prioritization order of any previously prioritized
requests. Jill Williamson stated that BST would not be changing the
prioritization order and that BST will meet with the CLECs to discuss
the final recommendation.

Jill addressed the estimated capacity in each option listed in the
Release Schedule Proposal. She pointed out that Release 12.0 is firm,
the units will remain the same at 182. This will include Interactive
Agent/Firm Order, four (4) Flow Through features, and CR0652 -
Translate and Parse data for the following information on CSR (TOA,
BRO, STYC, DGOUT, TOS and LNPL). Jill also pointed out that with
the estimates for Option 1, Release 13.0 will contain 600 units with an
implementation date of 06/08/03.

Jill explained that there will be a NANC 3.2 (LNP Industry Release) in
May, 2003. The LNP Industry Forum will dictate BellSouth’s
implementation dates for this release. Jill stated that the NANC
Release in 2001 required approximately 99 units of capacity but
pointed out that this release will require a large LNP resource
capacity and the complexity of this release should be defined in
November, 2002. The tentative dates for the 2003 NANC Release will
be May, 2003. Sherry Lichtenberg (WorldCom) asked if this NANC
Industry Release will be correcting the current NPAC problems. Jill
stated that this Industry Release was not related to any NPAC
problems.

Tyra Hush (WorldCom) asked if BST would be implementing all of
CRO0443 - Billing Completion Notifier . Jill explained that BST would
be implementing Phase I at this time.

Sherry Lichtenberg (WorldCom) asked what will happen if BST
cannot do Phase I of CR0443 in Option 1. Sherry also pointed out that
if BST cannot get this work request implemented, the CLECs will be
forced to go to a commission to get an order. Jill acknowledged the
CLECs’ concerns.




@ BELLSOUTH

September 13, 2002

2003 Release Schedule Meeting
MEETING MINUTES

Agenda Iltems

Discussion

Sherry Lichtenberg asked why CR0284 (#5) is not currently in Option
1 or Option 2? Jill explained that this request involves a large LNP
work effort and given the NANC 3.2 release in May, 2003, the
capacity for LNP work in the 12.0 and 13.0 release timeframes is
significantly limited.

Bernadette Seigler (AT&T) expressed her concerns that caveats are
being placed around several change requests. Bill Grant (Telcordia)
asked if BST could use any of the 210 Reserve units in another release,
possibly 15.0. Jill stated that BST would investigate this. Bernadette
Seigler (AT&T) asked if the 210 Reserve units was equivalent to 10%
of release capacity that BST had previously stated it would put in
reserve capacity. Jill explained that BST placed as much capacity into
the Release as possible.

Bernadette Seigler (AT&T) asked if BST has published the CAVE
windows associated with the 2003 Release Proposal. Jill explained
that the CAVE windows in 2003 will be as follows:

Option 1:

¢ Release 12.0 - Pre-1/27 - 3/28/03, Post-3/30-5/29/03
¢ Release 13.0 - Pre-4/8 - 6/6/03, Post-6/8 -8/8/03

¢ Release 15.0 (ELMS6) - Pre-9/22 -12/11/03

Option 2:

e Release 12.0 - Pre-1/27 -3/28/03, Post ~ 3/30-5/29/03
e Release 13.0 - Pre-4/8 - 6/6/03, Post - 6/8 - 8/8/03

o Release 14.0 - Pre-7/24 -9/25/03, Post-9/28 - 11/26/03

10/3/2002




=LLSOUTH

September 13, 2002

2003 Release Schedule Meeting
MEETING MINUTES

Agenda ltems

Discussion

Jill Williamson pointed out that although in Option 2, ELMS6 is
proposed for Release 15.0 in 2004, the majority of the work effort will
be done in 2003. Sherry Lichtenberg (WorldCom) asked why ELMSé6
would not be implemented until April, 2004? Jill further explained
that this is due to the fact that Release 14.0 still remained in the
Option 2 proposal.

Sherry Lichtenberg asked BST to confirm that in order for #4 ranked
change request (CR0443), to get into Release 13.0, BST had to push
ELMS6 out a year. She also questioned why it appeared that BST was
concentrating on implementing the majority of requests except
CR0443.

Jill explained that it is BST’s goal to implement all of the prioritized
requests in priority order as capacity, timeframes and other factors
allow; however, BellSouth initially concentrated on the top two
requests, which are both very large, soon after the 5/22/02
prioritization meeting. The efforts around CR0443 have been
ongoing, however the impact was not finalized by all applications
until recently.

Bob Carias (Nightfire) asked if wireless LNP was still in BST’s plans
for 2003. Jill stated that it was; however, it would not take away any
resources from the CCP 2003 Release capacity.

Valerie Cottingham (BST) pointed out that the Summary of candidate
requests reflected CR0621 in Release 14.0. This is a typo and should
reflect Release 11.0, as it is currently scheduled.

Bernadette Seigler (AT&T) questioned the sizing estimate for CR0621.
Jill stated that she did not have this information but will provide it.

ACTION ITEM: BellSouth to provide sizing estimate for CR0621. (17.67 units)

10/3/2002




LLSOUTH

September 13, 2002

2003 Release Schedule Meeting
MEETING MINUTES

Agenda ltems

Discussion

Bernadette Seigler (AT&T) asked when BST will be able to schedule
the remaining Flow Through Task Force items. Jill explained that she
currently does not have the details; however, this will be discussed
during the next FTTF meeting scheduled in Oct, 2002.

Bernadette Seigler (AT&T) stated that the CLECs had submitted
concerns in their recent proposal regarding the need for BST to push
TAG & XML verstion retirements out to Dec., 2002, Jill Williamson
asked for clarification on AT&T’s request, which asks for a 90 day
extension of the TAG version retirements currently scheduled for
May, but also for the retirements not be retired before December,
2003. Bernadette and Bill Grant (Telcordia) explained that the CLECs
want to ensure that a 90-day window is given.

Jill Williamson explained that BST will agree to allow the 90-day
window for retirement of these versions. Sherry Lichtenberg
(WorldCom) asked that BST document this with its final proposal.

Bill Grant (Telcordia) asked when BST will be making its
infrastructure changes. Jill explained that the majority of
infrastructure changes will be done with ELMS6 and details will be
provided at a later date.

Valerie Cottingham (BST) stated that BST will submit a ballot to the
CLECs on Monday, 9/16, asking for them to choose which option
they prefer BellSouth to proceed with. The CLEC response will be
due by COB, Wednesday, 9/18.

5. Summary of New Action Items

NEW ACTION ITEM: BellSouth to provide sizing estimate for CR0621. (17.67

units)

10/3/2002
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July 19, 2002

Release 12.0 Package Meeting

MEETING MINUTES

(March

2003

Review Action It ems

Rel ease)

& Assign Owners

MEETING NAME MINUTES PREPARED BY: DATE PREPARED

Release 12.0 Package Meeting (March  Cheryl Storey — Change Management 7-22-02

2003 Release) Team

Participants/Attendees

PARTICIPANT COMPANY PARTICIPANT COMPANY

Cheryl BST - cCcr Nicole Birch

Storey Kisling

Val erie BST - CCP Me e n a BST

Cottingha Ma s i h

m

Audr ey BST Gary B S Fl ow

Thomas Jones Through

Peter AT &T Ros e Bell Sout

Col e Kirkland h
Technolo
gy

Kat hy BST - CCP Tyra Hush Worl dCom

Rainwater

Mi k e Telcordia Dal e Epb

Young Donal dson Tel com

Tami Accenture Me 1 Birch

Swenson Wagner

Denni s BST - CCP Heat he Allegian

Davis Thompson c e

Meeting Information History

DATE START TIME END TIME

7/19/02 |1:30 PM (2:00 PM

Conf ET ET

Bridge

MEETING PURPOSE

e Present & Discuss the Release 12.0 Package

10/7/2002



@ BELLSOUTH July 19, 2002

Release 12.0 Package Meeting
MEETING MINUTES

MEETING MINUTES
Agenda ltems Discussion
1. Cheryl Storey (BST-Change
Introductions/ Wel |Management Team) welcomed
c o me everyone and stated that
the purpose of this call
was t o present and discuss
the Release Package for the
March 2003 Release. Two
documents were distributed
for review/discussion:
o CCP Featur Rel ease
I mplementation Schedule
( Power Point)
e 2003 Work Breakdown
Schedule (Excel
spreadsheets)
10/7/2002



July 19, 2002
MEETING MINUTES

Release 12.0 Package Meeting

@ BELLSOUTH
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July 19, 2002
MEETING MINUTES

Release 12.0 Package Meeting

@ BELLSOUTH
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@ BELLSOUTH July 1, 2002

Release 12.0 Package Meeting
MEETING MINUTES

Agenda ltems Discussion
3. 2003 Work Meena reviewed the 2003
Breakdown Wor k reakdown Schedule. A
Schedule revised copy will be
provided to the CLECs 1later
today to reflect minor
corrections (change 1in
years, 027 t o 037 ) See
Action It ems
It was questioned if ELMSESG
wa s on target Me e n a
replied '~ yes’
Me 1 questioned when t he
ot her 2003 release dates
would be added to the
flagship. Meena T1eplied
t hat as a releas scope is
presented, it would be
added to the flagship
document
Me 1 also questioned the
dates for the maintenance
rel eases. Meena indicated
t hat as t he actual dates
are confir med, t hey would
be added to the f1lagship.
The mont hs f or t he
maintenance releases are
firm
4. Summary of
New Action It ems
NEW ACTI ON I TEM: BellSouth to
schedule a meeting with the
CLECs to better understand t he
requirements for Interactive
Agent Bell South will s ubmit
questi1ons in advance t o t he
CLEC community prior to the
me e t i g .

10/7/2002



@® BELLSOUTH

July 19, 2002

Release 12.0 Package Meeting

MEETING MINUTES

Agenda ltems Discussion
NEW ACTI ON 1 TE M: Bell South to
distribute a revised copy of
t he 2003 Work Breakdown
Schedul e t hat reflects mi nor
corrections (change in years,
027 to 7~ 03)
Status: Revised 003 WB S
distributed 7-109 02.

10/7/2002
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October 4, 2002
FTTF Conference Call

Time: 2:00 — 3:30 EST.

Conference Bridge: 205 968-9300 Access Code — 911022.

Opening and INtroduCtiONS.... ... ... oot e e e e e e ae e e e s 2:00-2:15
Facilitator/BellSouth opens meeting.

StatUS Of F T M .o e e e e e et e e e ee e s 2:15 - 2:45
OPEN DiSCUSSION. ...ttt e tet e et e et e et e eet e et e e e eeree e reeventeeaearneereenneererninenen. 245 =3115

Action HemMS/AGIOUIM ... ... .o et e e et et v e eee e e 3015 =3:30
Facilitator/BellSouth reviews next steps




Flow Through Task Force
Implemented ltems

FTTF-01

0557

Mechanization of UDC Loops

Allow electronic ordering of UDC-
Universal Digital Channel) Loop for
ReqType A, ACT N & D. Also add
RCO tables for ACT of D,C, T, & W.
Add LNA tables for D, C, & W

Phase 1 (Manual te Planned Manual
Fall Out)10.3.1 Phase il Planned
Manual Fall Out to Flow-Through in 10.5

FTTF-04

0724

UNE-P w/SPP

Strip SPP at time of
conversion/migration to UNE-P

10.5

FTTF-12

Mechanization of UNE T-1

Tested LSR submitted, HCE-
mechanized DS1 **CLECs providing
samples of LSRs-some items are
already electronic

FTTF-14

0441

Line Spilitting

Allow the capability to order Line
Spilitting electronically

10.3

FTTF-15

0078

EELS/Non-Switched Combo

Add the capability to order UNE
extended loops (EELS) via the current
EDI interface. For new EELS and
migration of existing Access circuits to
UNE EELS

10.5

FTTF-17

0137

Partial Migrations Of Req CB, ActP & Q

Fully mechanize ReqType CB, ACTs P
& Q for LNP orders.

10.4

FTTF-24

0494

Mechanize Q-Status LSRs

When a sup is received on a previously
clarified LSR and a pending order
cannot be found or is in CA status, the
electronic systems EDI, LENS, TAG
should generate a new service order

10.5

FTTF-26

0365

Mechanize TN change-Make ADL MNTN

Allow single order processing of.a main
telephone number change on a Req J.
Utilize EATN for existing account
number and ATN for new account
number

10.5

FTTF-27

0493

Removal of ADSL on Conversions

Modify Req M ADSL and USOC
SFWE-+ by stripping the restricted
USOCs from CSR when migrating an
account with ADSL, Zone Mileage,
and/or BellSouth.Net are reflected on
CSR

Canceled

FTTF-29

0490

Correct CCON format on UNE-P

LESOG should properly format CCON
on UNE-P and Resale conversions.
ReqTypes E&M, ACTs VW, P, Q, C
LNAC, N V, D

10.2

Flow Through Task Force
Attachment 1

10/5/2002



Flow Through Task Force

Implemented Items

efal Eaih)

FTTF-30

0491

Removal of RTX

RTXis no
service orders

idhgér aTé‘qALAliAred ﬁéld on

Flow Through Task Force

Attachment 1

10/5/2002



Flow Through Task Force
Scheduled Items

gtail Seripl
When issuing conversion order and account
is denied , process conversion and restore

FTTF-05 |0725 |Denials/Restorals on Converted/Disconnected Accounts service 10.6
Fully mechanize ReqType BB, ACTs P & Q
FTTF-18 |0160 [Partial Migrations of Req BB, ActP & Q for loop with LNP orders. 10.6
Enhance LENS, TAG, EDI to process coin
FTTF-25 |0492 [Coin Mechanziation orders (ReqType M) 11.0
Mech Removal of DSL with UNE-P
FTTF-32 0228 |ReqE & M, Actof T conversions, LNA=V 11.0
Manual to Electronic 10.6
Allow the electronic ordering of UCL-ND Complete Mechanization in
FTTF-11 |0541 |Mechanization of UCL-Non Designed Loops 11.0
Manual to Electronic 10.6
Provide the functionality to submit partial Complete Mechanization in
migrations for Req A UNE Loops manually |11.0 ( XDSL will fall for manual
FTTF-13 [0029 |Partial Migrations Of UNE Loops (Req A) and electronically. TCIF 9. handling until release 11.0)

Drop DSL USOC (ADL11 USOC) upon
conversion without receiving auto-
clarification. On UNE-P ACT V, LNA V-Drop
USOC. Maintain auto-clarification on LNA of
FTTF-34 {0625 |Mech Removal of DSL with UNE-P conversions, LNA=V G. 11.0
The ECCKT is not being returned on
mechanized or manual loop orders for
Lineshare orders. BellSouth needs to
provide the circuit information back 11.0
through EDI as well as in the manual
environment with the FOC and
FTTF-36 J0621 |ECCKT Not Returned on Mechanized or Manual Loop Orders for Line | Compietion Notice. .

LNP 11.0
FTTF-16 0729 |4-Wire Loops Ability to issue 4 Wire Loops electronically Encore 12.0

When an invalid MFDP USOC is populated,
the LSR should be auto clarified in states
FTTF-28 |0496 [Multi Feature Discount other than North Carolina and South Carolina 12.0
The electronic system should generate a
service order when an LSR is received

FTTF-31 {0495 |Correct Ringmaster RNP requesting or changing the RNP fid. 12.0
Enable LENS to provide access number for
FTTF-35 {0674 |MemoryCall Access #-LENS Viewable Enhanced MemoryCall (EMSBX & EMSBF) 12.0
0357 |Mechanization of Unbundled Network Terminating Wire Provide the functionality to order UNTW 13.0
FTTF-19 0088 J(UNTW) through EDI )
Flow Through Task Force

Attachment 1 Attachment 1 10/5/2002



Flow-Through Task Force
items

FTTF-02

0241

0003

RPON'd LSRs

Establish business rules for
RPON'd LSRs. Ensure a reject
statement is added for RPONs
to match manual processes

LSOG 6

FTTF-37

0688

Directory Listings indentions and Captions

Ability to process Indention and
Caption listings electronically

LSOG 6

FTTF-37

0688

LNP wi Complex Listings

Abillity to issue LNP with
Complex Listings electronically

LSOG 6

FTTF-21

0505

Electronic ordering of ISDN-PRI

To establish the electronic
ordering of ISDN-PR! and to
prepare the appropriate
Business Rules

Accepted at OBF August 2002.
Bellsouth SME working on
Requirements and Business
Rules for Electronic Systems

FTTF-23

0518

Electronic ordering of ISDN-BRI (UDN)

Develop electronic business
rules for ISDN-BRI Resale
ReqType E,ACTsC,D,V,W, P,
&Q

Accepted at OBF August 2002.
Bellsouth SME working on
Requirements and Business
Rules for Electronic Systems

FTTF-08

0728

LNP w/ Complex Services

Ability to issue LNP with
Complex Services electronically

To be implemented by
individual services

FTTF-38

0866

EELS/Non-Switched Combo

Move Trom Elecironic Process
to copletely Mechanized
Process

After ELMS 6

FTTF-03

0335

Mutti Line Hunting

To mechanize Multi-Line Hunting

FTTF-06

0726

Complex DID

Enhance electronic systems to
process more DID services

FTTF-10

0563

XDSL via LENS,ACT T

Establish an ordering process in
LENs for XDSL Req A, ACT T

Approximately 900 Month

FTTF-20

0273

Ability to order RCF (Remote Call Forwarding) via LENS

Allow LENS to process RCF
requests

FTTF-22

0506

Electronic ordering of Frame Relay

To establish electronic ordering of
frame relay and prepare the
appropriate business rules.

FTTF-33

0622

Loop Modification-Pre Approval

Develop a process to pre-approve
loops to reduce and improve loop
delivery time

FTTF-39

0946

Provide TN only Validation for Line Shared Loops

Use the TN to validate the
adress on Line Shared Loops

New

Flow Through Task Force
Attachment 1

10/5/2002
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SEP-11-2002 01:385PM FROM-Rokinson, McPadden and Woore 8032520724 T-358 P.Q04/022 F-2090

@ BELLSOUTH

Past Qifica Box 752
Columbia, South Carclina 26202-0752 ' T
Telephone: BU3/401-2900 ACCEPTED
- : Fax: 803/254-1731
> E-meil: caroline.watson@belisouth.com Lo ZQQ:'
IPager: cwatson2 @imcingutar.com ix —n
_Caroline N. Watson Street Address:
General | - South Carolina 1600 Williams Screer, Suite 5200
e Goureet - 80 l Columbia, South Carolina 29201
August 29, 2002

The Honorable Gary E. Walsh

Executive Director

Public Service Commission of South Carolina
Post Office Drawer 11649

Colummbia, South Carolina 29211

Re:  Application of BellSounth Telecommunications, Inc. to Provide In-Region
TnterlLAT A Services Pursuant to Section 271 of the Telecommunications
Act of 1996
Docket No.: 2001-209-C

Dear M. Walsh:

In Order No. 2002-77 in the above-captioned docket, the Commission ordered as
follows:

BellSouth shall include in the SQM appropriate metrics that reasure and
assess BellSouth’s responsiveness to CLEC-initiated changes submitied to
the Change Control Process (““CCP”), and BellSauth shall include at least
one payment category under Tier 1 of the IPP for assessing the
effectiveness of the CCP regarding CLECs.

BellSouth applauds this Commission for its foresight in recognizing the importance of the
CCP in the overall 271 process. The FCC and other states have agreed, and the CCP has
continued to evolve and improve. Since last summer’s hearings in this docket the FCC
found BellSouth’s CCP compliant with Section 271 in its Georgia/Louisiana Order.
Now to comply with this Commission’s Order, BellSouth is taking several impaortant
steps with respect to measurements and penalties, each of which will be detajled in this

filing. BellSouth has met with the Commission Staff to discuss these changes and to
explain BellSouth’s response to the Commissicn’s order.

50/50 Prioritization Plan Has Been fmglemented

BellSouth has continued to work collaboratively with CLECs on prioritization
issues and to provide CLECs with sufficient information to be able to make informed
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decisions regarding prioritization of proposed system changes. See Georgia/Louisiana
Order q]183, 193. Reeently, the Florida Public Service Commission (“Florida
Cormnmission™) voted to implement BellSouth’s so-called 50/50 prioritization proposal
whereby BellSouth and the CLECs share equally in the release capaeity. Prior to the
Florida Commission’s adoption of the proposal, KPMG commented favorably on it in its
draft Final Report in the OSS Thixd Party Test  See KPMG, BellSouth
Telecommunications, Inc. OSS Evaluation Project, Draft Final Report, Version 1.0 (June
21, 2002). To enable the CCP to effectively implement this prioritization plan, BellSouth
now provides CLECs with relcase plans and change capacity information, both projected
and historical. For example, thus far, BellSouth has provided CLECs with two proposed
release plans for 2003, one plan with an industry release and one plan without such a
release. The release plans set forth, in umits, the capacity for each release. BellSouth
then provided the CLECs with first quarter 2002 historical usage, and sizing information
(also in units) for 40 out of 42 possible change requests eligible for prioritization (the
remaining 2 could not be sized). The CLECs used this information to prioritize change
requests. Once prioritized, BellSouth uses the prioritization to scope its releases - for
example, BellSouth used the May 15, 2002 prioritization list to scope the first 2003
production release. BellSouth is scheduled to provide the scope for the second 2003
release on September 6, 2002.

The 50/50 pricritization plan, in and of itself, should provide the Commission
with a high degree of comfort that BellSouth will continue to be responsive to CLEC-
initiated change requests. The 50/50 plan will allocate one-half of BellSouth’s IT release
capacity to the CLEC community for the implementation of CLEC desired changes. The
CLECs will prioritize CLEC and BellSouth change requests, (Type 4s and Type 5s) for
their release according to their business needs. BellSouth does not have input into this
process. BellSouth agrees, however, with the CLECs that the regulatory change requests
(Type 2s) and defects (Type 6s) will be implemented ahead of CLEC-initiated change
requests (Type 5s) and any Type 4 change requests that the CLECs elect to include in
their production releases. If they so elect, the Type 4s will be prioritized with the Type
5s after the 25 and 6s.

BellSouth will use the remaining half of planned production release capacity.
BellSouth will prioritize and implement its production release capacity according to its
business needs. BellSouth will ikewise implement Type 2 and Type 6 change requests
ahead of Type 4 change requests. BellSouth may include CLEC-initiated change
requests (Type 5°s) in its production releases, but if it should choose to do so, Type 5°s
would be implemented after the Type 2°s and Type 6's in accordance with the agreement
between BellSouth and the CLECs.

BellSouth provides CLECs with the information they need to efficiently pﬁozitize
change requests. BellSouth provides CLECs with estimates of capacity for all Type 4
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and Type 5 change requests. This sizing information is a preliminary estimate of the
work effort,! The CCP members provide this information to the CLECs as part of the
change review meeting package that is distributed to all CCP participants five to seven
business days before the meeting. The template for the form that the CCP participant
completes for each Type 4 and Type 5 change request is located in Appendix H to the
CCP document. In addition to the sizing information, BellSouth provides CLECs with a
schedule of upcoming releases.

Tmportantly, BellSouth has continued to concentrate as much on adherence to the
process as it bas om process improvements. There is no question that BellSouth has
continued to comply with the process, including the provision of documentation, See
Georgia/Louisiana Order § 192-193 & 196, n.753. By year-end 2002, BellSouth
expecis to have implemented 40 change requests for features, including the CLECs’ Top
15 requests. In short, BellSouth is working with, and being responsive to CLECs.

BellSouth Has Voluntarily Implemented 6 New CCP Measures and 3 IPP Penalties

In conjunction with the evolution and growth of the process itself, and after
extensive work by the Florida and Georgia Commissions, as well as this Commission,
BellSouth has voluntarily implemented 6 new change control measures that it believes
both comply with the spirit of the Commission’s Order and provide more than sufficient
information for regulators and CLECs to monitor BellSouth’s on-going compliance with
the CCP. Because the CCP is a regional process, BellSouth has voluntarily agreed to
implement these measures in all nine states. The measures are as follows:

o (M-6: Percent of Software Errors Corrected in X (10, 30, 45) Business Days
e CM-7: Percent of Change Requests Accepted or Rejected Within 10 Days

» (CM-8: Percent of Change Requests Rejected

e CM-9: Number of Defects in Production Releases (Type 6 CR)

« CM-10; Software Validation

! Aftor prioritization, each intexface is assessed in depth to determine the scope of the change request.
Based on the asscssmient, an adjustroent in the sizing may be required.
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o (CM-11: Percent -Of Change Request Implemented Within 60 Weeks of
Prioritization®

Copies of the SQM pages and the relevant IPP addendum for these measures are attached
to this letter as Exhibit A. In conjunction with these measures, BellSouth will voluntarily
pay Tier 2 penalties on measures CM-6, CM-7 and CM-11.

When coupled with the previously approved 5 CCP measures, BellSouth will
provide this Comumission with data for 11 CCF measures, 5 of which have Tier 2
penalties attached to them. A list of 21l 11 CCP measures is attached hereto as Exhibit B.
There is no question that these measures will allow the Commission to “assess
BellSouth’s responsiveness to CLEC-initiated changes submitted to the [CCP),” both in
terms of acceptance and implementation, as well as monitor the quality of the releases
BellSouth implements. -

Tier 1 Penalty Is Not Appropriate

The Commission’s Order on Reconsideration specified that BeliSouth and the
Commission staff should address whether a CCP penalty should be Tier 1 or Tier 2. The
following will explain that Tier 1 penalties are neither appropriate nor necessary to
accomplish the Commission’s goals. First, the extensive pature of both the
measurements and the penalties that BellSouth has put into place regarding CCP far
exceed the scope of the measurements in place in November 2001 when the Comrpission
issued its order. While the Comumission may have believed a Tier 1 penalty was
appropriate at that time, the risks inherent in a Tier 1 CCP penalty now far outweigh any
perceived benefits. Moreover, as discussed zbove, both Florida and Georgia have had
significant involvement in the evolution of the CCP measures and penalties and neither
considered Tier 1 penalties; none of the other 6 states in which BellSouth has voluntarily
implemented these measures or penalties suggested Tier 1 penalties ejther.

A Tier 1 penalty for a CCP measure is an invitation to the CLECs to game the
measurement process and the CCP process. As the Commission is aware, a Tier 1
penalty is paid when a CLEC is harmed individually, i.e. when its service orders are not
provisioned correctly or its orders are not submitted on time. The CCP, in stark contrast,
is a collaborative process designed to benefit the industry as a whole, not individual
CLECs. The CCP members jointly prioritize change requests, resolve issues and work to
implement system changes for the good of the industry as a whole. Requiring a Tier 1
penaliy, paid to individual CLECs, would create an incentive for the CLECs to
manipulate the process for the individual good rather than the good of the entire CCP.

? Acceptance of change raquests is subject to technical feasibility, cost, and industry standards.
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For example, a CLEC could submit a large number of meaningless requests in an attempt
solely to receive payments for those rejected and not implemented.

Moreover, the Tier 2 penalties provided for in the attached measurerents wili
provide BellSouth with an incentive, in addition to those incentives that already exist, to
be responsive to CLEC-initiated change requests. There is no increased incentive
achieved for addressing CLEC-initiated changes submitted to the CCP by assessing a
Tier 1 penalty. In other words, the point of Tier 1 penalties is to pay on a CLEC-by-
CLEC basis for independent harms caused to particular CLECs until such time as the
harm becomes industry-wide at which point the Tier 2 penalties are appropriate. In the
casg of the CCP, an industry-wide process at the outset, there 1s no need for the
incremental penalties — a failure in the process affects all members of the CCP (not just
individual members) and thus it is appropriate to escalate immediately to Tier 2 penalties.

Finally, a Tier 1 penalty for CCP would be almost impossible to administer.
Take, for example, a change request submiited by CLEC A, While CLEC A remains the
originator of the request, once the request is accepted by the CCP, it goes into Pending
status awaiting prioritization by the CLECs as a whole. While the change request may be
a bigh priority for CLEC A, it may not be for the industry as a whole. Under this
scenario, during the prioritization process, the request would be ranked very low and thus
might not be implemented in 60 weeks. The low prioritization, however, 15 how the
system works — it does not entitle CLEC A to an individual pepalty simply because its
request was deeroed of lesser importance by the industry as a whole. In short, the IPP is
designed to motivate BellSouth to continue to meet its obligations after receiving 271
approval in South Carolina — it is not designed to be a CLEC-enrichment plan
Therefore, BellSouth respectfislly asks the Commission to accept the five Tier 2 penalties
proposed by BeliSouth in lieu of one Tier 1 penalty described in the Commission’s
Order.

Additional CCP Improvements Are Under Development

While the FCC found BellSouth’s CCP compliant with Section 271 in its
Georgia/Louistana Order, BellSouth has not only continued to meet its obligations, but
has met the FCC’s challenge to continue to develop the process. For example, BellSouth
has continued to provide a forum whereby BellSouth and CLECs can continue to discuss
and implement improvements to the change control process. Since November 6, 2001,
BellSouth has held 84 CCP meetings, many of which foensed on. process improvements.
The progress made by the participants has been significant. Among other things, the
CCP has adopted the CLEC definition of “CLEC-Affecting Change” to govemn the scope
of the CCP; BellSouth has agreed to provide change request capacity informaton;
BellSouth has agreed to enlarge the scope of the CCP to include “development” of new
interfaces as opposed to just “implementation” of new interfaces; BellSouth has agreed to
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enlarge the scope of the CCP to include documentation changes; and BellSouth has
agreed to lengthen the notification period for retirement of interfaces from 120 to 180
days. The collaboration on possible process improvements continues today. Since the
beginning of June alone, BellSouth and the CLECs bave met on multiple different
occasions to discuss additional process improvements including initial requirements for a
new CLEC testing website; corrections of defects found in “frozen” maps of interfaces;
and BeliSouth’s proposal to allow CLECs to participate in a “go/mno go” decision on
software releases.

While all aspects of the change control process have been open for discussion,

BellSouth has continued specifically to collaborate with CLECs to increase the
transparency of the internal prioritization process. See Georgia/Louisiana Order ¥ 185.
To that end, BellSouth has apreed to provide to the CLECs information on BellSouth’s
Legacy System releases via the CCP website and all BellSouth maintenance release
information via the CCP Change Control Release Schedule. In addition, BellSouth now
posts ali Type 2 through Type 6 change requests to the Flagship Feature Release
Schedule for the CLECs” use. Moreover, BellSouth now brings representatives from the
Local Carrier Service Center (LCSC) and its Information Technology group to the CCP
meetings, and has committed to bring subject mafter experts as required. Finally,
BellSouth now provides the CCP with a tracking report in which. the status of all change
requests is summarized.
In addition, BellSouth has followed through on its commitment to implement a fourth
level of escalation in the dispute resolution procedure. See Georgia/Louisiana Order
9 186, n.699, Specifically, in Ballot #13, BellSouth asked the CLECs to vote to change
the escalation process to start with a higher management level (Operations — Assistant
Vice President) and end with a higher management level (Netwotk — Vice President), On
the ballot, the CLECs unanimously agreed to this change and BellSouth updated the
CLEC website with this information on July 29, 2002.

CLEC Application Verification Environment (“CAVE”) Is Available

With respect to testing, BeliSouth continues to improve its CAVE test
environment. See Georgia/Louisiana Order, § 190. CAVE has been available to CLECs
for most of 2002. CAVE was available for pre-soak testing for Release 10.5 from May 6
- Jupe 1 (immediately prior to the release). For Release 10,6, pre-soak testing began on
July 26 and continued through August 23. In addition, CAVE will be available for post-
release testing from Angust 23 through November 8, Pre-soak testing for Release 11.0 is
scheduled to start m CAVE on November 11 and run through December 6. Thus,
BellSouth is providing CCP members with ample testing opportunities. In addition,
BellSouth is working with the CLECs to improve the CAVE testing process. Some of the
improvements the CCP has discussed include: the establishment of a testing profile; the
climination of the requirement for a formal test agreement; implementation of regression
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testing; and the implementation of a more defined defect management process.
Moreover, as a result of CLEC input, BellSouth agreed to draft change requests to allow
CLECs to test in CAVE using their own data and to enhance CAVE to allow CLECs to
test multiple versions of CAVE. Finally, with Release 10.6, BellSouth implemented a
pre-release testing status report identifying unresolved defects. BellSouth updated this
report on a daily basis through production implementation of the release. This report
provided CLECs with information on defectsfissues in the release. Coupled with that
report, BellSouth conducted weekly conferepce calls during pre-release CAVE testing to
provide the opportunity for comment and the exchange of information related to the
testing, ’

Other Software Testing Improvements Are Being Implemented

Finally, BellSouth continues to implement improvements to its software testing
and implementation to reduce defects to a minimum, mcluding “consider{ing] any input
from competitive LECs regarding software problems they discover during testing before
BellSouth decides to implement a new software release.” See Georgia/Louisiana Order
1 181, 195. By all external standards, Release 10.5 was a success. The QP Management
Group, in a study conducted for BellSouth, concluded that BellSouth's software is
comparable to the industry “best in class” in terms of defects per function point.
Moreover, while there were defects, the defects were either minor or, if not minor, were
fixed quickly.

That being said, BellSouth is confinuing to look for ways to improve the quality
of 1ts software releases. To that end, BellSouth modified its implementaton of Release
10.6 to “push” existing LSRs through the systems before installing the new software to
avoid, to the extent possible, the defects that appear as a result of LSRs in progress in the
old software. In addition, BellSouth hired a third party vendor to expand BellSouth’s
internal test deck cases used by BellSouth during intemal release testing to try to capture
as wide a variety of possible defects as is practicable. This expanded test deck will be
available for CLECs to use in CAVE as well. These efforts appeared to have paid off.
Two days after implementation of Release 10.6, BeliSouth was aware of only 5 defects, 4
of which were Severity 3, and which affected only a sub-set of UCL-ND orders.
Moreover, the Florida Commission ordered new defect timeframes that BellSouth has
implemented - 10 business days for high impact; 30 business days for medium impact;
and 45 business days for low impast. Last, BellSouth has proposed to the CCP that
CLECSs that have tested in CAVE participate in a go/no go decisien in which they would
either recommend that a particular release go forward as scheduled, or that BellSouth
defer implementation to a later date (based on two established criteria narmoely an
unresolved validated severity level 1 defect, or an umresolved validated severity level 2
defect with no workaround). Under BellSouth’s proposal, the vote would take place one
week before the scheduled implementation date of the release. BeliSouth would then use
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this recommendation, in conjunction with the recommendations of its quality assurance
testing teams and its testing informarion, to make a final decision on implementation of
the release. This proposal is still under consideration by the CCP.

Conclusion

In conclusion, the FCC found BellSouth’s CCP compliant with Section 271 in its
Georgia/Louisiana Order. Further, the CCP process has evolved since the Commission
approved BellSouth 271 application in November 2001. First, the 50/50 plan will allocate
one-half of BellSouth’s IT release capacity to the CLEC commumity for the
implementation of CLEC desired changes, Further, BellSouth has implemented six new
CCP measures, three of which have penalties associated with them, This now provides
cleven measures and five Tier 2 penalties for this Commission’s use in reviewing
BellSouth’s compliance with the CCP and with its responsivencss to CLEC-initiated
change requests. Additionally, BellSouth has held 84 CCP mectings with CLECs since
Novernber 6, 2001. These new measures and actions meet, and arguably exceed, the
scope of the Corumission’s Qrder. Thus, BellSouth respectfilly submits this proposal
for approval pursuant to the Commission’s Order No. 2002-77.

Sincerely,

O Watsan

Carofine N, Watson
CNW/mml

Ernclosure
PC Dact # 660322

F-299
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South Carolina Performance Metrics Change Management

CM-6: Percent of Software Errors Gorrected in X (10, 30, 45) Business
Days

Befinition
Measures the percent of Safiware Errors corrected by BellSouth in X (10, 30,45) business days within the repart period.

Exclusions

» Saftware Cotrections having implementation intervals thet are longer than those defined in this measure and agreed upon by
the CLECs,

v Rejected or reciassified software ervor. (BellSouth must report the number of reyected or reclassified software errars
disputed by the CLECs.)

Business Rules

This metric {5 designed 10 measure BellSouth’s performances in comresting (demtified Software Errors within che specified
imerval The clock starts when n Software Error is validated per the Change Control Process, e copy of whish can be found ar

iAoy, intereonnceriog bellsouth,g rkete/legfeen live/fndex hanl, and slops when the ermor is corrected and notice is
possed to the Chenge Control Website, Software defecis are defined az Type 6 Change Reguests in the Change Control
Prozess

Caleulation

Percent of seftwure Errors Corrected in X (10, 30, 45) Business Days = (2 /b) x 100

» 2= Total number of Software Errors comaeted where “X" = 10, 30, or 45 business days.
« b= Toud number of Software Ersors taquiring correction where X" = 10, 30, or 45 business days.

Report Structure

» Ssverity 2 = 10 Business Days
« S:verity 3 =2 30 Business Days
« S:verity 4 = 45 Business Days

Data Retained S

» Report Periad Vi
« Total Completed

» Tatal Comploted Within X Business Days

*» Disputed, Rejeered or Reclossified Software Emors

SQM Level of Disaggregation - Analog/Benchmark
SQM Level of Disaggragation SOM Analog/Benchmark

=

v Resion w 95% within interval

SEEM Measure

SEEM Maazure

Tser 1
Yes ier [1 Yes

SEEM Disaggregation - Anzalog/Benchmark

| SEEM Disaggrsgation SEEM Analog/Benchmark ]
[+ Region » 95% within interval
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CM-7: Percent of Change Requests Accepted or Rejected Within 10
days
Definition

Mensures the peroent of Change Requegts other than Type | or Type 6 Change Requests, submitted by CLECs thatare
Acyepted or Rojected by BeliSouth in {0 business days within the ropon period.

Exclusions
# Change Requests that are canesled or withdrawm before a response from BetlSouth is dus,

Business Rules

The Aceeptanee/Rejection intecval sterts when the acknawledgrment is du¢ to the CLEC per the Change Control Pracess, a
cory of which ¢an be found at htyp:# Intoresnnection bell _comigark, feep ljvesindex html,. The clock ends
when BellSouth issues an acceptance or reisction natics to the CLEC. This metric includes all ehange requests not subjact to
the aboye cxelusinns, not just thase received and accepted or rejected in the same reporting perind.

Caleculation
Peyeent of Change Requests Accepted or Refected within 10 Business Days = (3 /b) x 100

« a= Tal number of Change Requests acceptad or rjested within 10 business days.

» b= Tomal cumber of Change Requests submitted in the eponing period.
Report Structure

« EeliSouth Agoregare

Data Retained

* Rupost Pericd
« Reguests Aceopied or Rejected
= Tote] Requasts

SQM Level of Disaggregation - Analog/Benchmark

SaM Level of Pisaggregation SQM Analog/Benchmark
« Region & 95% within interval

SEEM Measure

SEEM Measure

ier

he jer 11 Yes

SEEM Disaggregation = Analog/Benchmark

SEEM Disaggregation SEEM Analog/Benchmark
» Region » 95% within intarval

F-299
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® BELLSOUTH®

South Carolina Performance Metrics Change Management

CM-8: Percent Change Requests Rejected

Definition

Meagures the percent of Change Requests othar than (Type | or Type & Change Requests) submitted by CLECs that are
tejocted by reason within the repart peried.

Exclusions
s Change Requesis that ate cancelled or withdrawn by CLEC before a response from BellSouth is due,

Business Rules

This metric includes sny rojected change requests in the reporting peciod, repardless of whether received esrly or late. The
merrie will be disaggregatcd by major catsgories of rejections per the Change Control Process, a copy of which can be found
at butpsiuney. intergoinection brilyoyh com/fiarkets/lec/cen ljvelindgz heml, These reasons are: Cost, Tothnical Feasibility,
and Industry Direction, This mewic includes all change requests no subject to the sbove exclusians, Aot just those received
anc aceepted of rejected in the same reporting peried.

Calculation

Percent Chappe Regnests Rejected = (a /b) x 100

s a @ Totl number of Change Requesss rejected,
s b=Total number of Change Requests submitted within the report period.

Report Structure

« BellSouth Agpnsgate
o Cost

» Teehnical Fensibility
= Ingdustry Girection

Data Retained

» Report Period
» Requests Rejected
» Total Requests

SQM Level of Disaggregation - Analog/Benchmark
5QM Leve! of Disaggreqgation SOM Analog/Benchmark ‘

» Region » Disgnostic
+ Reason = Cost

» Reasan - Technica! Feasibility
« Reason = [adustry Dirertion

SEEM Measure

SEEM Maasure

Mier [
No fer {1

SEEM Disaggregation - Analog/Benchmark

——

_ SEEM Disaggregation SEEM Analog/Benchmark
v Nal Applicable = Not Applicable

F-288
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® BELLSOUTH®

South Carolina Performance Metrics Change Management

CM-9: Number of Defects in Production Releases (Type & CR)

Definition

Meesures the number of defects in Production Releases, This measure will be prescnted as the mumber of Type & Severity |
defscts, the number of Type 6 Severity 2 defeats without a mechanized work around, and the number of Typs § Severity 3
defears regulting within 3 threc week period from e Prodution Releasc date. The definition of Type 6 Change Requests (CR)
and Severity |, Sevcrity 2, and Severity 3 defoets cen be found in the Change Contro] Process Document.

Excluslons

None.

Business Rules

This metric measurcs the number of Type 6 Severity | defects, the pumber of Type 6 Severity 2 defects without a mechanized
work around, and the number of Type 6 Scvetity 3 defects resultng wirtkin = three week period from a Prodimion Release darg,
The definitions onypc & Chnngc Requests (CR) and Sevesity 1, 2, and! dzfcms ean be found in the Change Conmrol Process.
wh:ch can be found ot Iy jnterconpection balleouth, livefinger h

Calculation

» The number of Type 6 Scverity 1 Defests, the number of Type 6 Scverity 2 Defeats without 2 mechanized worl around, and
the number of Type 6 Severity 3 defecrs,

Report Structure

& Peoduction Relcases

= Nymber of Type 6 Severity | defeots

o Mumber of Typo 6 Severity 2 defects withowt 8 mechanized work around
= Mumber of Typc 6 Severity 3 defecrs

Data Retained

» Reglon

= Repon Period

» Production Releases

o Number of Type 6 Severity | defects

= NMumber of Type 6 Severity 2 defects withous & meshanized work eround
« Mumber of Type 6 Severity 3 defeets

SQM Level of Disaggregation - Analog/Benchmark

SQM Level of Disaggregation 50M Analog/Banchmark
» Region=Number of Type & Scveriry 1 defects » ) Defeets
¢+ Region—Nwnber of Type 6 Severity 2 defects « ( Defects
without a mechenized work zround
» Region--Number of Type 6 Severity 3 defests » ) Defects

SEEM Measure

SEEM Measura

(Tier |
Mo ier 1T

SEEM Disaggregation - Analog/Benchmark

SEEM Disaggregation SEEM Analog/Benchmark
|_* Not Applicable « Not Applicable
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@ BELLSOUTH®

South Carolina Performance Metrics Ghange Management

CM-10: Software Validation

Definition
Mezesures sofiware validation test results For Production Releases of BettSouth Local Interfaces,

Exclusions

+« hone

Business Rules

BellSouth maintains a test deck of transactions that are used to vslidate that functionality in software Production Releascs wark
2t designed. Ench transacdon in che tost deck is assigoed o weight factor, which is based on the weights that have been

55 gned to the mctrics. Within the sofrware validarion metric weight factors will bz allocsted among wansaction types (2.8,
Pre-Order, Order Resale, Order UNE, Order UNE-P) and then equally disiibined across transactions within the specific type.

BellSouth will begin to execule the software validation test deck within one (1) business day following 2 Praduction Release.
Tert deck transactions will be crecuted using Production Releass software in the CAVE environmens, Within seven (7)
business days following completion of the Production Release saftwars validation test in CAVE, BeliSouth will report the
nurnber of test dack rransactions that failed, Each feiled transacrion will be multplicd by the tansaction’s weight factar.

A taasaction is considered failed if the request cannet be submitted or proccssed, or the resulte ia incomeet or improperly
formatted data,
Calculation

This software validation metric is defined ax the ratip of the surm of the weights of failed transactions using Production
Releage software in CAVE to the sum of the weights of all transaction in the test deck.

= Mumerstor = Sum of weights of failed transactions
» [lcnomipator = Sum of weights of all trangactions in the tast deck

Report Structure
s EcliSouth Aggregate

Data Retained

= Report Period

+ Praduction Release Number
» Test Deck Waights

= &5 Test Detk Weipht Failure

SQM Level of Disaggregation = Analeg/Benchmark

SQM Leval of Dlsaggragation SOM Anaiog/Banchmark
+ Repign s o% 5%

SEEM Measure

SEEM Measura

ler [
No I

SEEM Disaggregation - Analog/Benchmark

‘ SEEM Disaggregation SEEM Analog/Bshehmark
= Not Applicable » Not Applicable
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South Carolina Performanca Metrics Change Management
CM-11: Percent of Change Requests Implemented Within 60 weeks of
Prioritization
Definition

Mensures whethtr BellSouth provides CLECS dmely implementation of prioritized change requests,

Exclusions

» Change requests that are implementated later chan 60 weeks widh the consent of the CLECs.
» Change requests for which BellSouth has regulatory sntherity to exceed the interval

Business Rules

This metic is designed to measure BzliSouth’s performance in impiementing prieritized change requesis. The ¢lock stars
whee a change request has becn prioritized as dascribed in the Change Control Process. The cloék stops when the change
request has been implemented by BellSouth and made svailable to the CLECs. BellSouth will begin reporing this measure
with the next release for diaghostic pumoses, and will be measunsd for SEEM purposes 60 weeks from first prioritization
mesting following Comumission approval of this measure.

Calculation
Percont of Type 5 CLEC initiated Change Requests implemented on time « (& / b) x 100
= 2 = Total number of prioritized Type 5 CLEC initiared Change Requests that are less than or equal ro 60 weeks of nge from

the dare of the relcose peioritization list
¢ b= Total numbr of prioritized Type 5 CLEC initisted Change Requests from the date of the release prioritization fist

Percent of Typc ¢ BellSouth initinted Change Requests implumented on time = (2 / b) x 100

v a w Totol number of prioritized Type 4 BeliSouth initisted Change Requests vhar are less than ot cqual to 60 weeks of age
from the date of the release prioritization tist

= b =Total number of priacitized Type 4 BellSouth initiated Change Requests from the date of the rclease prioritization list

Repott Structure

« BellSouth Apgregate

» Typo 4 requests implermented

= Type 5 requests implemeted

* %, implemened within 16, 32, 48, and 60 weeks

Data Retained

= Region

* Repore Month

» Totel impicmented by type

» Tow! implemented within 60 weeeks

SQM Level of Disaggregation - Analog/Benchmark

SQM Level of Disaggregation SQM Analen/Benchmark
= Region = 95% within interval

= Type 4 reguests implemented « 93% within interval
L+ Type 5 requests implemented * 95% within interval
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SEEM Maasura

[Tierl
Yes  [Tier [T Yes

SEEM Disaggregation - Analog/Benchmark

SEEM Dlzaggregation SEEM Analog/Benchmark
+ Region * 95% within intervel
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IPP Submatrics

2 Tier 2 Submetrics

Tablc B-2 epntains a list of Tier 2 submetrics.

Table B-2: Tier 2 Submetrics

et — = - s

Updated August 15, 2002

Itam No. ! Tier 2 Sub Metrics
— 1—--— -‘;.:'::rag.c Response Time - Pru-OrdcnngIOrd:rmg .
T ln-c-cr-f';éc Avm.lablluy Pm-Ordcnng/Ordedng T
3 laterfase Amiabmry “Maintenance & chmr o
) -4—"_ ’ t;mp Makcup Response Tune - Manual
75" | Coop ke - espones i - Bletrons o o
[ Aanowledg:ment Message Timeliness - EDI
o ‘;— Acknowlcdgernmt Message Timelicess - TAG o
i__ _R: ‘ :kf.\.cqowladgernem Message Completencss ED] —-_ __ ;:__-_:
i 9 . Acknawledgement Mcssagc Completem:ss TAG
L ] Pereant Flaw-through | Sorvice Requests (Summary) ]
i t Reject Interval
iz Fn'm Order Confinmation Timeliness R
BE Firm Order Confirmation and Rejeet Respensy Completsness - Fully Mcchamzcd o
T Pcment Misscd Installation Appeintments - Resalc POTS )
BT l Percent Mlss:d Installatmn Appomtmems R.:sale Desngn
16 Percent Missed (nstallation Appaintments - -UNET Loop ‘and Part Combinations ’
--' ——"" I_emcm Missed (nstallztion Appointments - UNE Y.aops T
B 5- '-'.;;rc.l:m Missed lnmlhnon Appointments - UNE xDSL - - T
T“"'nE"" i Pereent Mivsed Insxallmon Appointments - UNE Ling Sharing h '"—_5
. ‘._'.2-6"—_ - T‘Ecent Misscd Tnstaliation Appointments - Logal IC Trunks }
Y "Avegg:e Coraplction Interval - Resale POTS o T
T Avesage Completion Interval - Resale Design T
3 Avernge Completion Interval - UNE Lnnp and Port Combinations LT T
TS Avu—abn C.ompletum Intecval - UNE Loops - ’
AT R Avt.rag,:. Cumpl:uun Interval « UNE xDSL B
T Averzge Cornpletion Interval - UNE Line Sharing B __?— . ]
- -;\:'-cmgc Campletion Tnterval - Local 1C Trunks T
2;2— ) | Coardinaied Custnmcr Convcrstons Inlcrval - L.Tnhundlcd Lonps ) T
29 Coardinatcd Customer Conversions - Hot Cut Timelincss Peresnt within interval - UNE Lanps.
T }Cnnrdmm.cd Customer Conversions - Percent Provisioning Troubles Received within 7 dnys of'n com=
pleted service arder - UNE Laaps
T' Y LCOGp“ratlve Accepu.m:c Testing - Pcrcent UNE xD38L Loops Tested ) T
T a T Percent Prowsmmng Troubles within 30 days of Service Order Compl::uon Resale FOTS
o '"33 ch,nt Prov:swmng Tmuhlcs within 30 days of Service Order (.nmglztmn = Resale Dcs;bn s

Approved Version 1.4
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Table B-2: Tier 2 Submetrics {Continued)

“Jtem No. Tior 2 Sub Matrics
34| Percent Provisioning Troubles within 30 days of Service Order Compiction - UNE Locp and Port |
Combinations

35 | Pereent FI’DVISIDﬂmg Traubles within 30 days of Service Order Campletion - UNE Loops
3 | Percent Prov\sxumng 'l'ruublcs within 30 dayz of Scrvice Order Campletion - UNE xDAL T
T Provisioning Trouhleg ‘within 30 days of Service Order Complmm - UNE Line Shating i
|’ Percent Provmnmng Troub!:s within 30 days of Survu:c Drder Compleuun - Local 1 Trunks
39 LNP- Fuccnt Missed Tnstallatioa Ap-pom!mcnm
. _40' . Missad Rx:p.ur Appaintments - Reszle POTS o _‘
41 Missed Repair Appointments - Resale Design
42 ) Missed Repair Appomtmcnu - UNE Lowp and Port Combinations T
_—4'? - ﬁ;sle_d Repair Appomtmens _UNE {.oopu
48 | Missed Rcpair Appointments - UNE xDSL
45 | Missed Repair Appmntm:nts -UNE Lme Shanng
15 Missed Repair Appmutmcnt.s Lozal IC Trunks
47 | Customer Trouble Report Rate - Resale POTS

48 Customer Tmuble Report Ratc - Resale Design T
40 Custotner or Trouble Report Rate - UNE Loop aod Port Combinadons
:?_55::_ Customer Trouble Repoet Ratz - UNE Loops _ ’ __;
31 Cuswamer Trouble Report Rate - UNE xDSL
52 i Customer Trouble Report Raw - UNE Line Shacing ]

53 Customer Trouble Report Rate - Local IC Trunks

se Maintenanes Average Diration » Resale POQTS

55 Malntcnance Average Duration - Resgle Design

56 Mulmenance Aversge Duration - UNE Loop and Part Cambinations
) T Maintenance Average Duraticn - UNE Loops

54 Maintenanee Average Duration - UNE xDSL

P e |

512 - ] Maintenanee Average Duration - UNE Linc Sharing i oo
0 [anten.mce Average Duration - Local JC Trunks “ﬂ
6l "\ Pereem Repeat Troubles within 30 days - Resale POTS

a2 Percent Repent Troubles within 30 days - Resale Desiga ’
a3 "Percent cheat Troubles within 30 days - UNE Loop and Port Combinations
G Percent Rnpcst Troubles within 30 deys - UNE Luops
63 | Peccenu ch;:a.t Troubtes within 30 Ex;s_ "ONE xDISL
"gs [ Pereem Repeat Troubtes withia 30 days - UNE Line Sharing
@ | Percent Tlupc:a: Troubles within 30 days - Local 1C Trunks
T ' “Mavoice Accuracy

69 ' Mesn Time to Deliver Invoices .
PRSI, Wiyt + — -——
70 Usage Data Delivery Accuracy

Updated August 15, 2002 Approved Version 1.4 Page B-5
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Table B-2: Tier 2 Submetrics (Continued)

‘ Tier 2 Sub Metrics
z._ 71 L‘E_t'mli f:mup Pe:formunce— niggr;gzté— o - ;_’::
! n Colloearion Percent of Dne Dates Missed .
:r_ i 75 o .fnn:hness of Chenge Management Notices
- -;: - Tunchnc:.: of Documents Associated with Change . - o
775 | bereent of Softwars Errors Comrected in X (10, 30, 45) Busiacss Days o
78 Pcrcem. of Chaug: Rﬁqucsu Acccpn-.d ar KCJCCth Wu!un 10 Days

. & Percant of Change Requests implementcd Within 60 Weeks of Prioricization

7R Sevvice Order Aesuracy - Resale Residence

79 Service Order Accuracy - Resals Business

20 Service Ovder Aceuracy - Resaje Design (Specisls)

81 Scrviee Ovder Accuracy - UNE Specials {(Design)

82 Service Order Accnrmey - UNE (Noa-Design)

#3 | Service Ondes Aceuracy - Local Intercannection Trunks

Approved Version 1.4
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Exhibit B

CM-1: Timeliness of Change Management Notices
*Measures whether CLECS receive required software release notices on time to prepare for
BellSouth interface/system changes so CLEC interfaces are not impaired by change.

CM-2; Change Management Notice Average Delay Days -
*Measures the average delay days for change management system release notices sent
outside the time fraime set forth in the Change Control Process.

CM-3: Timeliness of Documents Associated with Change

sMeasures whether CLECs received requirements or business rule documentation on time to
prepare for BellSouth interface/system changes so CLEC interfaces are not impaired by
change.

CM-4: Change Management Documentation Average Delay Days
*Measures the average delay days for requirements or business rule documentation sent
outside the time frames set forth in the Change Contro! Process.

CM-5: Notification of CLEC Interface Outages
*Measures the time it takes BellSouth to notify the CLEC of an outage of an interface.

CM-6: Perceat of Software Errors Corrected in X (10, 30, 45) Business Days
*Measures the percent of Software Errors corrected by BellSouth in X (10, 30,45) business
days within the report period.

CM-7: Percent of Change Requests Accepied or Rejected Within 10 days

*Measures the percent of Change Requests other than Type 1 or Type 6 Change Requests,
submitted by CLECs that are Accepted or Rejected by BellSouth in 10 business days within
the report period.

CM-8: Percent Change Requests Rejected
*Measures the percent of Change Requests other than Type 1 or Type 6 Change Requests
submitted by CLECSs that are rejected by reason within the report period.

CM-9: Number of Defects in Production Releases (Type 6 CR)

sMeasures the number of defects in Production Releases,
This measure will be presented as the number of Type 6 Severity 1 defects, the number of
Type 6 Severity 2 defects without a mechanized work around, and the number of Type 6
Severity 3 defects resulting within a three week period from a Production Release date.
The definition of Type 6 Change Requests (CR) and Severity 1, Severity 2, and Severity 3
defects can be found in the Change Control Process Document.

CIVI-10: Software Validation

«Measures software validation test results far Production Releases of BellSouth Lacal
Interfaces.

CM-11: Percent of Change Requests Implemented Within 60 weeks of Prioritization

*Measures whether BellSouth provides CLECs timely implementation of pricritized change
requesss,



